NEPN/NSBA Code: GDO

EVALUATION OF SUPPORT STAFF

The Lisbon School Committee recognizes the importance of implementing a program of
support staff member evaluation for the purpose of documenting and promoting
individual job performance and improving services to students. Goals of the evaluation
program include:

A. Improving and reinforcing the skills, attitudes, and abilities which enable a
support staff member to be effective in achieving assigned job goals;

B. Identifying and remedi ating weaknesses which prevent a support staff
member from achieving the goals of assigned duties; and

C. Documenting and communicating the evaluation of work performance.
The Superintendent is authorized to implement a program of support staff evaluation.
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