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MINUTES OF THE LISBON SCHOOL COMMITTEE MEETING HELD MONDAY,
NOVEMBER 28, 2011 AT 07:00 P.M. AT CENTRAL OFFICE CONFERENCE ROOM.
(NOTE: These Minutes are not official until approved by the School Committee. Such action,
either to approve or amend and approve, is anticipated at the December 12, 2011 meeting.)

Members Present: Traci Austin; Kathi Yergin; Pete Reed; George Caron; Marcey
Crosskill; Richard A. Green, Superintendent of Schools

Members Excused:

Administrators Present:  James Churchill, Technology Director; Sara Flowers, Adult
Education Director; Kenneth Healey, Principal; Carlene Iverson,
Principal; Thomas Landberg, Assistant Principal/Activities
Director; Director of Student Services; Catherine Messmer,
Business Manager; Zachary Longyear, Assistant Principal/
Activities Director; Darrell Orr, Director of Operations and
Transportation; Ryan Patrie, Assistant Principal; and Kate Race,
Principal

Administrators Excused: Jim Damsgaard, School Nutrition Director

Others Present: Staff and community members

CALLED TO ORDER:

Chairperson Austin called the meeting to order at 7:00 p.m. and the Pledge of Allegiance was
recited.

4. AGENDA ADJUSTMENTS:

None

5. ' WORKSHOP:

A. Capital Plan: Director Orr reported on the 5 Year Plan — Buildings, Grounds &
Equipment.

B. NWEA, SAT, PSAT, NECAP: Principals Iverson, Race and Healey explained the
differences between tests, how they are used in measuring growth, proficiency, targets
and what the individual schools are doing to ensure AYP for 2011-2012. They
explained individual concerns, needs and the 5 Year Professional Development Plan
for each school.

C. LEA Presentation (Budget): Brian Hirst represented the Executive Committee in
presenting their concerns regarding curriculum changes that occurred due to budget
cuts.
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6. ADJOURNMENT:
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VOTED: (1) To adjourn. (Crosskill - Caron) (4 —1) (Reed) (8:43 p.m.)

Richard A! Green
Secretary, Lisbon School Committee




