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UNION #30 JOINT SUPERINTENDING SCHOOL COMMITTEE
LISBON-DURHAM SCHOOL DEPARTMENTS
SPECIAL MEETING
RETREAT AGENDA
Tuesday, August 12, 2008
4:00 p.m. - 7:30 p.m.

Central Office Conference Room

MISSION

Members of the communities of Lisbon and Durham are committed to creating a safe, respectful climatein
which broad-based educational and cultural opportunities provide rich, diverse experiences for all learners.
Within this environment, learners will become knowledgeable about themselves and others, devel op strong
academic, creative, technological, recreational, and practical life skills, preparing them for many options as
life-long learners, effective problem solvers and capable communicators. These experienceswill provide a
solid basis for future responsibilities as family members, workers and citizens. As the communities strives
to improve the educational environment, necessary resources will be provided to secure a safe, spacious,
accessible facility for awide variety of learning activities. To this end, the school will encourage practices
which are respectful, open, fair and relevant.

NORMS

Primary concern iswhat isin the best interest of the students

Treat each other with respect

Listen with the goal of understanding

Be prepared

Learn from each other: history of the organization; school committee expertise
Each member speaks with an equal voice

V/ote your conscience

Generate common problems and add these to the agenda: no surprises

Make the most efficient use of meeting time
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The meeting was called to order by Chairperson Jim Beaulieu at P.M.

2. Pledge of Allegiance

3. Roll Call: __ Laurie Poissonnier ___Prudence Grant
___Linda Pfaffinger ____Traci Austin
___ George Szadis ____Deéborah Danuski
___JamesBeaulieu ___Janice Comber

___Cori Holt ___Fay Ingersoll
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4, Union #30 School Committee Retreat.

5. Adjournment
Motion Seconded

Vote Time

VOTESPER SCHOOL COMMITTEE MEMBER

Votes Per School

Union #30 2006 Est. Census Count Committee M ember
5 Durham 3,984 797
5 Lisbon 9,444 1,889

6,716 votes necessary to pass an article - one more than half the total

votes available.

SCHOOL COMMITTEE MEMBERS

DURHAM

Laurie Poissonnier, Chair
Linda Pfaffinger, Vice Chair
George Szadis

James Beaulieu

Cori Holt

December 12, 2007-December 14, 2008
Union #30 School Committee Chair:

Union #30 School Committee Vice Chair:

Union #30 School Committee Secretary:

LISBON

Prudence Grant, Chair
Traci Austin, Vice Chair
Deborah Danuski

Janice Comber

Fay Ingersoll

Jim Beaulieu
Janice Comber
Linda Pfaffinger




